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Observations 
 

 Your greatest strength is the natural enjoyment of working with people and 
communicating. I feel the empathy and friendliness spreading from you. Not every 
artist can do that. It is a talent that is lacking these days because everyone wants 
to satisfy their ego by showing what is amazing, regardless of those around them. 
Keep it, good people on earth will not be too much © 

 The same goes during preparation - it’s fantastic that you interact with people, you 
aren not be closed, you let people in and talk while you’re getting ready - it shows 
your great openness. 

 As I mentioned, inviting people the day or a few minutes before a performance is 
very important and you do it perfectly - personally and effectively so that everyone 
knows about the show. 

 Working with communities requires that there would be no perfection. The action 
will be unexpected, unforeseen. 

 We also talked, that sending applause to each other over the air was extremely 
influential, engaging personally. According to body language studies, giving a “high 
five” works in a similar way - it creates a sense of community and unity. It’s 
uncomplicated, but very impressive. 

 We have already discussed, but I will stick to my observation - extremely colorful 
costumes and hyperbolized emotions create the image that the performances and 
your activities are only for children. When activities that seem only to children are 
organized from the beginning, then it seems that the rest of the project will be 
suitable only for children as well. 

 I didn’t really understand why you showed the same show a second time in a same 
place (one in the middle of summer, another on Tuesday). Second time of 
performance had to lose the surprise factor. But maybe I didn’t understand 
something. I don’t think anything has changed since showing two identical shows. 
As I realized, more people came, but there were probably more of them because 
more people started living in the neighborhood. 

 I can predict that 4 hours of time for the final celebration is too long and a lunch 
time is not really suitable. Better to do it on a work day, in the evening, when 
everyone is after work, after dinner and not having as many plans as in the 
weekend. 

 As we talked about, the workshop should be accompanied towards some goal - 
maybe a dance workshop, a singing workshop, a scenography workshop, and all 
the things created appear in the final event – for example the Neighbors Day. 

 

https://kaunas2022.eu/


Communication 
 

 Proper communication requires a lot of effort, but is very much needed these 
days. I would suggest having your own clear logo and visual templates. With this in 
mind, have your own flags or other communicational things in the yards to show 
where information about you and your other shows can be found. For me personally, a 
very nice example is the communication of this festival: 

https://www.contempofestival.lt/en/programme-2021/ 
https://www.facebook.com/contempofestival 

 I noticed that you respond very quickly on social networks, uploading information 
- great. Messages are personalized, clear, informative. One of the bad things is 
that you have a profile instead of a facebook page, so you attract a lot less 
audience because people have to invite you to be friends to see the information, 
but not everyone wants to do that. 

 Your live broadcast seems fantastic - a lot of effort has been put into making it 
happen. It’s fun when there’s a feature to switch cameras, but I would still suggest 
moving more to social networks and / or youtube. More people would see the 
broadcast through it (thus increasing the visibility of your activities) than just 
people with the broadcast link. It would also be possible to arrange with other 
cultural facebook pages, dailies or cultural institutions in Ljubljana to share your 
live link. 

 When communicating, I would suggest inviting other courtyards that are outside 
the street or in another block. This will attract more people, increase awareness, 
introduce residents to their nearby neighbors, and possibly they will want you to 
show up in their backyard. 

 What worked good for us was, that we invited yard communities (simply on 
facebook) to fill the short form if they wanted performances in their yard. We 
made a short questionnaire and invited them to register. In this way we received a 
lot of people contacts, yard suggestions and increased the awareness of our 
project. 

 I noticed that your communication is reminiscent of a circus - colors, playfulness. 
But are you really so circus-oriented with these yard projects? 

 

Suggestions 
 

 In order to involve adults, they need to have a goal or problem that they need to 
solve. Adults do not "play" because they have too many "worries". But if their 
talents are revealed or their survival is improved - they are happy to participate in 
such projects. Food also gathers people. 

 It is possible to experiment with creating performances for young mothers or 
seniors - the audiences who have the most time. 

 You may have already thought, but I think the following project concept would be 
especially suitable for you: 

1. at the beginning of the week you show your performance; 
2. during the week, with the residents, change performance according to 

their stories and talents; 
3. and Thursday or a Friday night you show the changed version of the 

performance together (with residents). 
 

http://www.contempofestival.lt/en/programme-2021/
http://www.facebook.com/contempofestival


 If, however, you decide not to gather the community, but simply to brighten the 
day for them with your performance, I would suggest doing 15-20 minutes of 
performances going to one courtyard to another. You could bypass several yards 
in one evening. If people were informed from before (as I mentioned, with tables 
in the yard or posters), they would already be waiting for you, intrigued by what 
would happen in the yard. That would hardly increase your audience. 

 Even more non-standard venues, such as rooftops, streets, bridges, balconies, 
windows, abandoned factories, can be considered when organizing performances. 
Currently people pay special attention to where the cultural event will take place - 
non-standard places invites them more, especially young people and young 
families. 

 I have already told you this idea that it is possible to invite people not only to 
circus performances, but also to talk to them at the beginning - who they are, 
what their community is, what they like, what their talents are and what dreams 
they have. Once the community is open, a neighborhood day can be planned where 
neighbors show what they know the best. One of my similar projects here: 
https://www.facebook.com/media/set/?vanity=FluxusLabas&set=a.11801838656
5993 7 

 Perhaps the concept of Ljubljana stories could be applied in courtyards? Finding 
out the story and playing with the locals. Or just figure out the local stories to 
create a play based on it and play by your theatre. I just don’t know if it’s too 
complicated. 

 Maybe not very on topic and maybe this idea is outdated for you, but I like street 
performances while the green light is on. I think this concept would be very 
appropriate for you because people follow the traffic light instructions very much. 
All you have to do is to choose the most active intersection, find a traffic light with 
a green light for a long time and improvise. A moment from the performance in 
Kaunas: 
https://www.facebook.com/kaunas2022/photos/a.2830344983881040/28303470
53880 833 

 In the yard project, when we did concerts in the yards, we were greatly helped by 
private sponsors. We had agreed with the soft drink company that they would 
pay for all the performances and the sound of the concerts. For the sponsorship 
we brought residents of the yards lemonades at the door with an invitation to the 
concert on their balconies for a drink. A few moments: 
https://www.facebook.com/media/set/?vanity=kaunas2022&set=a.25711289798
0264 3 

 Some of my friends organize a contemporary circus festival: 
 https://www.facebook.com/circulation 
They organize shows for free in the neighborhoods, but also run paid ones. During 
performances in the courtyards, people learn about their festival and then come to 
paid performances. One year, they had set up a large pink tent in the courtyard of 
an apartment building, far from the city center, which also hosted both paid and 
free performances. That looked unexpected. 

   We have already talked, but I will repeat that the ways to invite people to the yard          
  can  be: just posters, invitations on the door handles, small tables pinned to their  
  home with an invitation 
  (https://www.facebook.com/teatronas/photos/4318798854876695),  
  a short musical or performative performance the day before the meeting, an 

http://www.facebook.com/media/set/?vanity=FluxusLabas&set=a.118018386565993
http://www.facebook.com/media/set/?vanity=FluxusLabas&set=a.118018386565993
http://www.facebook.com/kaunas2022/photos/a.2830344983881040/2830347053880
http://www.facebook.com/kaunas2022/photos/a.2830344983881040/2830347053880
http://www.facebook.com/media/set/?vanity=kaunas2022&set=a.257112897980264
http://www.facebook.com/media/set/?vanity=kaunas2022&set=a.257112897980264
http://www.facebook.com/circulation
http://www.facebook.com/teatronas/photos/4318798854876695


unexpected picnic in the courtyard meadow with your attributes, during which you 
would talk to the residents returning home. 

 There are also theater projects in Lithuania that happens in people's apartments. 
Depending on the play, they choose the apartment and its interior and create a 
performance in the apartment. It can only be watched by about 20 people, but 
tickets are paid. 

 Interactive performances in abandoned houses are also appearing more and more 
often in Lithuania. In these performances, people get assignments, can be fully 
involved and participate in the action of the performance: 
https://www.facebook.com/media/set/?vanity=kurgyvenateatras&set=a.21366564
932 64567 

 We kept talking about how to evaluate a project, but I think you first need to figure 
out what you want to get out of the community. If you want to get suggestions for 
other shows, make an anonymous box where everyone can put their thoughts. If 
you want a public assessment, you can have the rope I mentioned (everyone stands 
up to a certain place on the rope in answer to a question asked) or stick public 
stickers with colors. It is also possible to hang out sheets for everyone to write 
down their proposals, but this is already public. Here is our evaluation 
questionnaires with questions – we give them before and after the activities and 
then observe how the answers to one or another question have changed: 

 

http://www.facebook.com/media/set/?vanity=kurgyvenateatras&set=a.21366564932
http://www.facebook.com/media/set/?vanity=kurgyvenateatras&set=a.21366564932


 

 It is possible to invite people to hang something simple in the windows and on the 
balconies. For example, if a performance during a national holiday everyone hangs 
flags or flag color attributes. If it is not a national holiday, perhaps it would be 
possible to distribute simple attributes to people that they could hook up in a 
window or on balconies, thus showing their involvement, openness and 
decorating the yard for the show. 

 I have already mentioned to you, but I strongly encourage you to read this book, it 
is a real introduction to working with communities (you can download this book in 
pdf format for free): https://arestlessart.com. 

 It is very very important, perhaps even the most important thing, to involve the 
locals in the organization of the event. Already in the invitation to the event, it 
should be written when their help will be needed in preparation for the event and 
that help is needed in organizing. If residents don’t take responsibility for 
preparing a project, they don’t feel like it’s theirs, they just feel like observers of 
the event. Sometimes it is good to create specially designed jobs that the 
residents themselves can take care of, such as asking to bring things, sweeping the 
yard, giving electricity, carrying tables or extra chairs. When people are involved, 
give something (things or time), then they feel a strong part of the project. 
Therefore, community projects that are not funded by the municipality but are 
created by the people themselves without large funds are the most successful. 

 If a picnic or communal lunch idea doesn’t work , might a yard cake party be 
enough? Then we would solve the problem that people don’t know what to bring to 
the event. Sweets attract people, they are easy to eat (do not require a lot of 
cutlery), are beautiful and most of the people likes it. 

 I noticed when during the event Camilo played music more people went outside, the 
music created a more cozy atmosphere and lifted the mood for everyone. The 
atmosphere was no longer so intimate. 

 I actually liked your questionnaires! We did similar, only without open questions. 
They don’t need a pen because people just have to tear the leaflet to the answer 
they like. Example below. 

 Involvement of adults: you are too performative for adults, people are afraid to go 
outside because, for example, they cannot stand on their hands, they are afraid 
that they will need to play something, improvise. In the first meetings, it would be 
good for you to be calmer, so they would warm up. Less creatively active activities 
would help (movie evenings, concerts, yard sports competitions, etc.). I also 
noticed that the arrival of the representatives of the municipality interested the 
residents - they really managed to reach more adults. Also, more adults came out 
during the concert. 

 

https://arestlessart.com/


 


